. HANDOVER

Mobilise HR - ‘The Big Bang....’
Opening a new venue? Do you have to recruit and manage a new team?

Whatever the size of the task we have a team of expert HR professionals available to
manage and support your business through out the project, from mobilisation to opening
and beyond. Providing you with the necessary resources, support, advice and guidance

to achieve your objectives.

We work with internal teams including HR to ensure that maximum commercial value is
delivered to your business at such a critical time. If this is a completely new venture with
little or no internal resource, Handover HR can deliver for your business and ensure the

ongoing success of your business in terms of your people strategy.

Our ‘Big Bang’ product can be tailored to suit your exact requirements.

Case Study......

In March 2007 Handover HR was awarded the HR contract to mobilise Levy
Restaurants at the O, Arena London with 13 weeks to opening, the project
included:

Defining scope of the project.

Creating and management of HR Mobilisation Project Plan.

Providing an Interim HR Director role

Manpower Planning, including organisational structure and guidance

Recruiting over 1000 staff (including 30 salaried managers) — no agency fees.

0 0 0 0 0

Implementing a fully outsourced HR Department, dealing with all day to day

transactional activities.

Call Now 0845 389 3505

‘Do Business, Not HR’




